BeFORE THE
POSTAL RATE COMMISSION I
WASHINGTON, D.C. 20268-0001

MAILING ONLINE SERVICE Docket No. MC98-1

NOTICE OF UNITED STATES POSTAL SERVICE
OF FILING REVISED
ACCOUNTING PERIOD REPORTS
(April 5, 1999)

The United States Postal Service hereby gives notice of filing revised AP
reports for each of Accounting Periods 2 through 6. These reports update previously
filed reports in light of information requested at or adduced by the Technical
Conference held on March 25, 1999. Also filed herewith is a separate tabular
document that identifies and describes the changes from the AP reports filed on
March 19, 1999.

Filed under separate cover today is a Report of the United States Postal
Service on Technical Conference Concerning Accounting Period Reports, which
describes the background furnished by Commission Order No. 1234, how the AP

reports are compiled, what data are presented, how the costs should be



—2.
interpreted, the data sources, and descriptions of the respective tables that comprise
each report.

Respectfully submitted,
UNITED STATES POSTAL SERVICE

By its attorneys:

Daniel J. Foucheaux, Jr.
Chief Counsel, Ratemaking

//MN?Z f 4/4//

Kenneth N. Hollies

CERTIFICATE OF SERVICE

| hereby certify that | have this day served the foregoing document upon all
participants of record in this proceeding in accordance with section 12 of the Rules of

Practice.

/Zuv,ur/jf ﬂ/‘/\;‘

Kenneth N. Hollies

475 L'Enfant Plaza West, S.W.
Washington, D.C. 20260-1137
(202) 268-3083; Fax —5402
April 5, 1989



DOCUMENTATION OF CHANGES MADE TO USPS ACCOUNTING PERIOD REPORTS
BETWEEN THOSE FiLED 3/19/99 AND THOSE FILED 4/5/99

Accounting Item Action Change From Change To Comments
Period/
Table
AP 2
2/1 Media Costs Change Advertising costs - Media costs - week of | Changed to correctly reflect period costs were
week of 10/26/98 10/26/98 incurred.
$0.00 $110,865.00
Week of 11/2/98 Week of 11/2/98
. $123,110.00 $12,330.00
2/1 Creative Costs Add Not included Week of 10/26/98 Added to reflect costs to design and manage the
$89,041.78 advertising.
Week of 11/2/98
$9,902.90
21 Production Costs Add Not included Week of 11/2/98 Added to reflect costs to construct, print, tape, and
$590,000.00 process all the ads planned for release during the
market test
Net AP 2 change for Advertising and Marketing
Costs: $689,029.68
2/2 Set-up Costs Change POLSC hardware and | Software for Support Split out into hardware and software line items.
software for buildout Center buildout
$11,899.65 $2,113.00
Hardware for Support
Center buildout
$9,786.65

Net AP 2 change for Help Desk Costs: 30.00




DOCUMENTATION OF CHANGES MADE TO USPS ACCOUNTING PERIOD REPORTS
BETWEEN THOSE FILED 3/19/98 AND THOSE FILED 4/5/99

Accounting Item Action Change From Change To Comments
Period/
Table
2/3 Development and Add Not included MOL-Specific Costs: | Added 1o reflect costs to develop the system
Coding Costs C&A $68.435.67 architecture, write code, and test and integrate the
D&C V2 $281,215.85 | PostOffice Online system.
D&C V3 3277,804.19
Shared Costs:
D&C V2 $745,003.35
Non-MOL Costs:
D&C V2
$1,332,837.00
Net AP 2 change for Hardware and Software
Costs: $2,705,296.06
2/4 Line to Intemet Service | Add Not included $7,000.00 Added to reflect communications {ine costs for all

Provider

USPS internet initiatives to Internet Service
Providers

Net AP 2 change for Communications Costs:
$7,000.00




DOCUMENTATION OF CHANGES MADE TO USPS ACCOUNTING PERIOD REPORTS

BETWEEN THOSE FILED 3/19/99 AND THOSE FILED 4/5/99

Accounting Item Action Change From Change To Comments
Period/
Table
AP 3
31 Media Costs Change Advertising costs - Media costs - week of | Changed to accommodate adjustments to costs
week of 11/9/98 11/9/98 incurred.
$209,055.00 $213,668.00
Week of 11/16/98 Week of 11/16/98
$218,921.00 $223,534.00
Week of 11/23/98 Week of 11/23/98
$209,055.00 $213,668.00
Week of 11/30/98 Week of 11/30/98
$174,938.00 $236,797.00 )
311 Creanve Costs Add Not included Week of 11/9/98 Added to reflect costs to design and manage the
$171,608.52 advertising.
Week of 11/16/98
$179,532.45
Week of 11/23/98
$171,608.52
Week of 11/30/98
$190,184.69
Net AP 3 change for Advertising and Marketing
Costs: $788,632.18
372 Set-up Costs Change Support Center Support Center Costs for buildout broken down 1nto line items and
Buildout Construction & adjusted to include hardware costs previously
$223,523.59 Updgrade omitted.
$101,806.74
Labor-Management
$48,661.80
Labor-Non-
Management
$46,822.93
Support Center
Hardware $53,880.00

Net AP 3 change for Help Desk Costs: $27,647.88




DOCUMENTATION OF CHANGES MADE TO USPS ACCOUNTING PERIOD REPORTS
BETWEEN THOSE FILED 3/19/99 AND THOSE FILED 4/5/99

Accounting
Period/
Table

Item

Action

Change From

Change To

3/3

Development and
Coding Costs

Add

Not included

Comments

MOL-Specific Costs:
C&A $17,371.30
D&C V2 $113,907.38
D&C V3 $177,265.72
Shared Costs:

D&C V2 $26,551.68
D&C V3 $87,500.00
Non-MOQOL Costs:
D&C V2 $81,458.88

3/4

Line to Internet Service
Provider

Add

Not included

Added to reflect costs to develop the system
architecture, write code, and test and integrate the
PostOffice Online system.

Net AP 3 change for Hardware and Software
Costs: $504,054.96

$7,000.00

Added to reflect communications line costs for all
USPS internet initiatives to Internet Service
Providers

Net AP 3 change for Communications Costs:
$7,000.00




DOCUMENTATION OF CHANGES MADE TO USPS ACCOUNTING PERIOD REPORTS
BETWEEN THOSE FILED 3/19/99 AND THOSE FILED 4/5/99

Management

$25,468.52

$25,468.53

Accounting ltem Action Change From Change To Comments
Period/
Table
AP4
4/1 Media Costs Change Advertising costs - Media costs - week of | Changed to accommodate adjustments to costs
week of 12/7/98 12/7/98 incurred, and to accurately reflect when those costs
$218,788.00 $169.859.00 were incurred.
Week of 12/14/98 Week of 12/14/98
$163,388.00 $169,859.00
Week of 12/21/98 Week of 12/21/98
$0.00 $0.00
Week of 12/28/98 Week of 12/28/98
$0.00 $55,925.00
4/] Creative Costs Add Not included Week of 12/7/98 Added to reflect costs to design and manage the
$136,423.11 advertising.
Week of 12/14/98
$136,423.11
Week of 12/21/98
$0.00
Week of 12/28/98
$44.916.44
Net AP 4 change for Advertising and Marketing
Costs: $331,229.65
2 Ongowng Costs: Labar- | Change Labor-Management Labor-Management Minor adjusiments

Net AP 4 change for Help Desk Costs: $0.01




DOCUMENTATION OF CHANGES MADE TO USPS ACCOUNTING PERIOD REPORTS
BETWEEN THOSE FILED 3/19/99 AND THOSE FILED 4/5/99

Accounting Item Action Change From Change To Comments
Period/
Table
4/3 Development and Add Not included MOL-Specific Costs: | Added to reflect costs to develop the system
Coding Costs C&A 38,347.18 architecture, write code, and test and integrate the
D&C V2 $29,289.43 PostOffice Online system.
D&C V3 $166,612.59
Shared Costs:
D&C V2 $535,144.45
D&C V3 $105,823.00
Net AP 4 change for Hardware and Software
Costs: $845,216.65
4/4 Line to Internet Service | Add Not included $7,000.00 Added to reflect communications line costs for all

Provider

USPS internet initiatives to Intermet Service
Providers

Net AP 4 change for Communications Costs:
$7,000.00




DOCUMENTATION OF CHANGES MADE TO USPS ACCOUNTING PERIOD REPORTS
BETWEEN THOSE FILED 3/19/99 AND THOSE FILED 4/5/99

Accounting Item Action Change From Change To Comments
Period/
Table
APS
5/1 Media Costs Change Advertising costs - Media costs - week of | Changed to accommodate adjustments to costs
week of 1/2/99 1/4/99 incurred, and to accurately reflect when those costs
$0.00 $0.00 were incurred.
Week of 1/9/99 Week of 1/11/99
$55,400.00 30.00
Week of 1/16/99 Week of 1/18/99
$171,838.00 $162,701.00
Week of 1/23/99 Week of 1/25/99
$113,833.00 $198321.00
51 Creative Costs Add Not included Week of 1/18/99 Added to reflect costs to design and manage the
$130,674.12 advertising.
Week of 1/25/98
$159,282.50
Net AP 5 change for Advertising and Marketing
Costs: $309,907.62
5/2 Set-up Costs: Software | Add Not Included Software Media Added to reflect software purchased in AP 5.
Media $40.00
572 ‘Ongoing Costs Change Labor-Management Labor-Management Adjustments
$25,468.52 $146,429.00
Labor-Non- Labor-Non- Split into V2 ongoing support and V3
management management development activines.
$170,443.20 $71,834.69
Labor-System
Development V3
390,615.63

Net AP 5 change for Help Desk Costs:
$112,967.60




DOCUMENTATION OF CHANGES MADE TO USPS ACCOUNTING PERIOD REPORTS
BETWEEN THOSE FILED 3/19/99 AND THOSE FILED 4/5/99

Provider

[ Accounting Item Action Change From Change To Comments
Period/
Table
5/3 Development and Add Not included MOL-Specific Costs: | Added to reflect costs to develop the system
Coding Costs C&A $5,291.00 architecture, write code, and test and integrate the
D&C V2 $52,768.78 PostOffice Online system.
D&C V3 $170,839.71
Shared Costs:
D& V2 $376,035.76
D&C V3 $139,257.00
Non-MOL Costs:
D&C V2 $1,003.39
Net AP 5 change for Hardware and Software
Costs: $745,195.74
5/4 Line to Internet Service | Add Not included $7.000.00 Added to reflect communications line costs for all

USPS internet initiatives to Intemet Service
Providers

Net AP 5 change for Communications Casts:
$7,000.00




DOCUMENTATION OF CHANGES MADE TO USPS ACCOUNTING PERIOD REPORTS
BETWEEN THOSE FILED 3/19/99 AND THOSE FILED 4/5/99

Accounting Item Action Change From Change To Comments
Period/
Table
AT 6
6/1 Media Costs Change Advertising costs - Media costs - week of | Changed to accommodate adjustments 10 costs
week of 1/30/99 2/1/99 incurred, and to accurately reflect when those costs
$364,916.00 $289.958 were incurred.
Week of 2/5/99 Week of 2/8/99
$0.00 $0.00
Week of 2/12/99 Week of 2/15/99
$45,667.00 $4,157.00
Week of 2/19/99 Week of 2/22/99
$0.00 30.00
6/1 Creative Costs Add Not included Week of 2/1/99 Added to reflect costs to design and manage the
$212 881.22 advertising.
Week of 2/15/98
$3,338.72
Net AP 6 change for Advertising and Marketing
Costs: $119,751.93
6/2 Ongoing Costs Change Labor-Management Labor-Management Adjustments
324,279.33 $87,024.03
Labor-Non- Labor-Non- Split into V2 ongoing support and V3
management management development activities; adjustments
$162,485.81 $37,355.56
Labor-System
Development V3
$87,534.30
Net AP 6 change for Help Desk Costs: $25,148.75




DOCUMENTATION OF CHANGES MADE TO USPS ACCOUNTING PERIOD REPORTS
BETWEEN THOSE FILED 3/19/99 AND THOSE FILED 4/5/98

Accounting Item Action Change From Change To Comments
Period/
Table
6/3 Development and Add Not included MOL-Specific Costs: | Added to reflect costs to develop the system
Coding Costs C&A $16,343.24 architecture, write code, and test and integrate the
D&C V2 $49.421.00 PostOffice Online system.
D&C V3 $222,947.84
Shared Costs:
D&C V2 §11,551.39
D&C V3 §87,3500
Non-MOL Costs:
D&C V3 $240,797.80
Net AP 6 change for Hardware and Software
Costs: $628,561.27
6/4 Line to Interet Service | Add Not included $7,000.00 Added to reflect communications line costs for all
Provider UUSPS internet initiatives to Internet Service
Providers
Net AP 6 change for Commumications Costs:
$7.,000.00
TOTAL NET CHANGE: $7,867,639.98
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PostOffice Online

Postal Rate Commission
Mailing Online AP Report (AP 2: October 30 to November 06 1998)

REVISED 4/5/99
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REVISED 4/5/99
MOL AP 2 Report

AP 2 Weok 3 & AP 2 Week 4
index to Tables

Table
Advertising and Marketing Costs (Source: Customer Sepment Advertising)

Help Desk Costs {Sources: impact innovations and Compeq)
Hardware and Soltwars Costs (Sowcas: LUSPS San Mateo integraled Businass Systems Solutions Center, Carnpag, Marconi)
Communications Costs {Sowves. USPS Sen Maiao integreted Business Sysiems Solutions Cenler, USPS Tastimany for Maling Onkine, pmary research)

P1int Site Costs (Sowve: Frint Sits invoices)

1
2
3
4
5

Guids to resding the reporis .
MOL-Specific Costs: Costs that would disappear in their entirety It MOL did not exisl
Shared Costs: Costs thal inchude MOL components and would not disappear it MOL did nol exist but would change if the MOL comgonents wese n

Non-MOL Costs: Costs that would stay the same regardiess of whather MOL edeted of nol

0 ionger needed

P : ’ Enﬁﬁs%k@ﬁma 7]




Table {

Advertising and Marketing Costs

AP 2 (October 30 to November 06 1998)

Totat Advertising and Marketing Costs

* Madia Costs: Costa for aistime, display space, purchasing address lists for dwecl mail and related postage

= * Creative Costs: Costs 10 design the advertising and manage the sccount
== + production Cosls: Cosls 1o print, netouch, and ctherwise proceas the ada. For the ads to be used gurng the market test, tha costs were incured in AP 2.

R

|

i

Waeek Beginning| Week beginning

Category 10426/98 11/2/98 Toal
MOL-Specific Costs
None $C.00 $0.00 $0.00
Total MOL-Specific Costs $0.00 $0.00 $0.00
Shared Costs .
Media Costs * 5110,865.00 $12,330.00 $123,195.00
Crestive Cosis * © $89.041.78 $9,902.80 $98,944.60
Production Costs * * * $0.00 $550,000.00 $590,000.00
Customer Service Marketing :
None $0.00 %0.00 $0.00
Total Shared Costs $199,006.78 $612,232 .90 $812,139.68
Non-MOL Costs

~ None $0.00 $0.00 $0.00
Total Non-MOL Cosls $0.00 $0.00 $0.00
Total $109,906.78: $612,232.90 $6812,139.68
Market ‘st to Date $612,139.68

REVISED 4/5/99
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REVISED 4/5/99

Tabie 2

Help Desk Costs
AP 2 (October 30 to November 06 1998)

Total Help Desk Costs

Categoiy Total
MOL-Specific Costs

Set-ug Costs

None . $0.00
Ongoing Cosls

None $0.00
Total MOL-Specific Costs $0.00
Shared Cosls

Sel-up Cosis

Soltware for Support Center buridout $2,113.00
Haedware for Support Canter buildout* $9,786.85
Ongoing Costy

PosiO#iice Online Helpdesk $28,451.61
Total Shared Costs $368,361.26
Non-MOL Costs

Set-up Costs

None $0.00
Ongoing Cosls

None $6.00
Tolal Non-MOL Costs $0.00
Tolal $38,351.26
Markat Test to Date $38,361.26

* Hardware coits are for o!Ja_ serves hub, rackmounl end hard drives
i

BEESE | | PRICEVATERHOUSE(QOPERS @



Table 3
Hardware and Software Costs
AP 2 (October 30 to November 06 1998)

Total Hardware, Software, Development and Coding Casts

REVISED 4/6/99

Calegory Deacslptian
MOL-Spacific Cosls
Havowan
Prodection POM, NCC, 0L Dalabase, Pent Sita $135,650.00
Tesl MOL Catabass, FOM, NCC $71.621.00
Sollvare
ommercisl Sawere $172,647.00
Developmant and Coding
Gerificalion snd Accreditation 388 425,647
Davelopraeai and Coding Vi $281.215.85
and Codng V3 $277,B04,
Tolal MOL-Specific Costa 1,007,581.7
Shared Costa
Haraware
Produchion TFTP1, Backup Server, Other 407214
Teal TP1 $5,000.00
Safiwern
: Soluare $3,168.00
Davelopment and Coding
'Corliicaion and Accreditation $0.00
Devalopment and Coding V2 ,003.28
Dawelopraent and Coding V3 $0.00
Total Shared Costs ,802.38
Non-MOL Costs
Harchmare
Production [WWAAWYWL, Databass Hub 344 537.00
Taal Dalubase Hub $41,553,00
Saokwwe
Commaercial Soltwam $69,050.00
Developmaent and Coding
eriiication and Accreditation 30.00
and Coding V2 1,332, 837.00
| Devalopment and Cadiag V3 $0.00
Total Noa-b outs ' 1A408.977.00
Grsad Total $3,296 452,06
Market Tost ic Dale $3,290,451.06
* Development and Coding represents S cosia incurred 10 have contracions develop the sysiem archischure wrils code, and sl and intsgrate the PostOfNce Online system




REVISED 4/5/99

Table 4
Communications Costs
AP 2 (October 30 to November 06 1998)

Total Communications Costs

Category Cosl
MOL-Spacific Costs

Sal-up Cosls

T1 Instafation Cost* $2,000.00
Ongoing Cos!s

T1 Line lo the Print site $5,200.00
Total MOL-spacilic Costs $7,200.00
Shared Costs

Set-up Costs

None $0.00
Ongoing Costs

POL Payment Line $20.81
Line to internet Service Provider * “ §7.000.00
Total Shared Cosis $7.020.81
Non-MOL Cosils

Setup Cosis

None $0.00
Ongoing Cosis

None $0.00
Total Non-MOL Costs $0.00
Tolal $14 22081
Market Tost to Dale $14,220.81

* Note: The Inslalialion cost ig a one time cost for installing the systam
* *Line o Inteinat Service Provider supports all USPS Inlernet inkiatives, nol just PoetOfflce Online

SRHE |  PrewsiRiousCoreRs @



Table &

Print Site Costs
AP 2 (October 30 to November 06 1998)

Total Print Site Costs

Calegory Quantity Total
MOL -Bpecific Casts

Prinling

Simplex c $0.00
Duplex 0 $0.00
8.5"11 0 $0.00
Spot Color o $0.00
Envelope

Latier 0 $0.00
Finishi

Staplng 0 $0.00
Folding 0 $0.00
inserting 0 $0.00
Mailback Postage L $0.60
Tolai MOL-Specific Costs $0.00
Shared Coats

Nohe 0 $0.00
Total Shared Costs $0.00
Non-MOL Costs

None 0] $0.00
Totsl Non-MOL Cosis $0.00
Total $0.00
Market Tost to Dade $0.00

>t

REVISED 4/5/99
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REVISED 4/5/99

MOL AP 3 Report
AP 3 (November 07 to December 04 1998)
Index to Tables
Table
1 Advertising and Markeling Costs {Sowrce: Cusfomer Segment Advertising)
2  Help Desk Costs (Sowvces: impact innovations and Compag)
3 Hardwam and Software Costs (Sowces: USPS Sen Meteo Integrated Business Systems Salutions Center, Compag, Merconi}
4 Communications Costs (Sowtss: USPS San Matec integrated Business System3s Soiions Center, USPS Testimony for Mailing Onine, primary research)
5 Print Sita Costs (Source: Print Sile invoices)

Gulde to reading the reports
MOL-Specific Costs: Cosls that would disappear in thelr antirety if MOL did not exist

Shared Costz: Costs that include MOL componenis and would not disappear if MOL did not exist but wouid change i the MOL companants were no jonger needed

Non-MOL Costs: Costs that would stay the same regardiess of whether MOL exiated or not

= UN(TED STATES
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Table 1

Advertising and Marketing Costs
AP 3 (November 07 to December 04 1998)

Total Advertising and Marketing Costs

Week Beginning

Week uoumaasn_ Week Baginning

Week Beglnning
Calegary 11/5/98 1111698, 112298 1130758 Total
MOL-Specific Coats
lzo...o $0.00 $0.00 $0.00 $0.00 $0.00
Total MOL Spacilic Costs $0.00 30.00 $0.00 $0.00 $0.00
Shared Coats
Advertising Costs
Media Costs * $212,668.00 $223,524.00 $213,668.00 $236,797.00 $8687,667.00
Creative Coets * * $171,800.52 $178,522.45 $171,608.52 $190,164.69 $712,934.19
Production Costs = * * $0.00 $0.00 $0.00 $0.00] $0.00
Cusiomer Sarvice Markoting
None $0.00 50.00 $0.00 $0.00 $0.00
Tolal Shared Costs $3085,276.92 $403,066.45 $385,276.52 $426,9681.69 $1,600,601.19
Non-MOL Costs
None $0.00 $0.00 $0.00 $0.60} $0.0C
Tolal Non-MOL Costs $0.00 $0.00 $0.00 «c.St $0.00
Tolad $385,276.52 5400,066.45 $385.2768.52 $426,981.69 $1,60C.601.19
Market iost 1o Date _ $2.412,740.87

* Media Costs: Costs for airtime, display space, purchasing address ksis for disect mall and related postage
* * Creative Cosls: Cosits to design the advertising and manage the account

* * ¢ Produciion Costs: Costs 10 print, retouch, and olherwise process the ads. For the ads 10 be used during Lhe market tast, the costs were incured in AP 2,

2 UNTEDSTATES,

v

REVISED 4/5/99
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REVISED 4/5/99

Table 2

Help Desk Costs
AP 3 (November 07 to December 04 1998)

Total Help Desk Costs

Calegory Tolal

MOL-Specific Costs

Set-up Coals

None $0.00

Ongoing Costs

None $0.00

Total MOL Specific Coats §0.00

Shared Costs

Set-up Cosfz

Support Center Consiruction and Upgrade * * $101,808.74

Labor - Msnagement $48.661.80

Laber - Non-Management $46,822.89

Suppoit Conter Hardwame * ** $53,080.00

Suppoit Center Sotware $7.905.00

Cnguing Costs

PosiOfice Online Helpdeak 3$80,000.00

Labor - Menagemoent $26,751.114

Labor - Non-Managemant $8.437.64

Fuclities Costs * $229.62

Voice and Fax Charges $258.82

Total Shared Costs $374,842,08

Non-MOL Costs

Sat-up Cosis

None $0.00

Ongoing Cosis

None $0.00

Total Non-MOL Costs $0.00

Total §I74 842068
1

Markat Teat 40 Daie ! $413,193.32

* Facililien Casts ate the ooul of renking the promises
* * Suppor Center Conslruction and Upgrade Costs are lor hasting, ven¥iaion and air condilioning, phone upgrades, elecirical security and network, softwame, fumiture and lixiures
** * Suppott Canter Herdware are fof servers, hard drives, bachup drives end cabinel and fourleean compuier erminaly,

S ) S PRCEWAERHOUSE(COPERS @



Table )
Hardware and Software Costs
AP 3 (Novermber 07 to December 04 1988)

Total Hardware, Software, Development and Coding Costs

REVISED 4/6/99

Catagory Daescription
WOL-Speclic Costa
Harware
Produciion None $0.00
Tesl None $0.00
Sofware
Noae $0.00
Oevatapment and Coding
Cartiication and Accreditaion 17T
Development snd Coding V2 $113,907.00
|Oeveicpmant and Coding V3 $177.285.72
Tola! MOL Specic Cosls 220054440
Shared Costa
Hardware
Producion —zn__t $0.00
Tes1 None $0.00
Software
ﬁ&..: $C.00
Deveicpment snd Coding
Cortlicaiion end Accreditstion $0.00
Development asd Coding V2 328,561,
: Development and Coding V3 387.500.00
Tolal Shasred Cosls $114,061.68
HNon-MOL. Covta
Hardware
Production Nons 30,
Tost $0.
Software )
None $0.00
Devalopment and Coding
aad Accreditslion $0.0
Dewvelopreend and Coding V2 A58.08
_ Development aad Coding $0.00
Total Non-MOL Costs ' $01,450.88
Gmnd Total 04,054.9¢
Markel Tosl ta Date $2,000,500.02
* Devalopineni and Coding sepreseats $he cosis incanred i hve cosirecions develog the system archilectum, write code, and teat and integrais the PosiOfics Oefnte system



REVISED 4/5/99

Table 4
Communications Costs

AP 3 (November 07 to December 04 1998)

Total Communications Costs

Category Cost
MOL-Spacific Costs

Sei-up Costs

None §0.00
Ongoing Costs

T1 Line 1o the Print sile $5,200.00
Total MOL specilic Costs $5,200.00
Shared Costs

Sel-up Costs

Nane $0.00
Ongoing Costs

POL Payment Line $30.57
m_..- {c Intemeat Service Provider * u.h_ooo.oo
Tolal Shared Costs $7,030.57
Non-MOL Costs . .
Sel-p Cosis

Nona $0.00
.o:c&.a_ Costy

None $0.00
Total Non-MOL Costs $0.00
Total $12,230.57
Market Test to Dale $28,451.38

3
" Line lo ltemet Service Probider supports ali USPS internel Initistives, not just PostOffios Online

O | _ - M COPERS B



Table &

Print Site Costs

AP 3 (November 07 tc December 04 1998)

Total Print Site Costs

Category Quantity Total
MOL-Specific Coats

Printing

Simplex 2,852 $50.45
Duplex 4,774 $64.52
851 533 $25.09
Spot Color 124 $1.24
Enveilope

Letier 3,558 $52.27
Finishing

Stapling 26 $0.24
Folding 7.116 $71.16
lnserting 3,556 $48.39
Mailback Poslage 1 $0.96
Total MOL Spacific Costs $353.39
Shared Costs

None 0 $0.00
Totsl Shared Cosis $0.00
Noun-MOL Costs

None 0 $0.00
Total Non-MOL Cosis $0.00
Total $353.39
Market Teat {0 Date $353.39

B S R

REVISED 4/5/99
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MOL AP 4 Report

AP 4 (December 05 1998 to January 01 1999)
Index to Tables

Tabie

REVISED 4/5/89

Advetiising and Marketing Cosls (Sowte: Cusiomer Segment Adverlising)
Help Dask Costs {Sources: impact innovalions and Compeq)

Hardware and Software Costs (Sources: USPS San Maleo inlegrated Business Systems Solullons Center, Compaq, Marcani)

o b AN —

Print Site Costs (Sowrce: Print Site invoices)

Communications Costs (Sources: USPS San Maleo infegrated Business Syslems Solutions Center, USPS Testimany for Maising Ondine, primary research)

Gulde to reading the repods
MOL-Specific Costs: Costs that would disappear in their entirety if MOL did not exisl

Shared Costs: Costs that include MOL components and wouid not disappear if MOL did not exist but would change if the MOL companents weve no longer needed

Non-MOL. Costs: Costy thal would siay the same regardiess of whether MOL existed or not

s

PRCEWAERHOUSE(COPERS @



Table 1

Advertising and Marketing Costs
AP 4 (December 05 1998 to January 01 1999)

Total Advertising and Marketing Costs

Week Beginning

Week beginning

Week Beginning

Weel Beginning

Category 12/7198! 12/14/88 1221188 12/28/96 Total
MOL-Specific Costs

None $0.00 $0.00 $0.001 $0.00, $50.00
Total MOL Spedific Costs $0.00 $0.00 $0.00 $0.00 $0.00
Shared Costs

Advertising Cosis

Madia Costs * $168,853.00 $169,859.00 $0.00 $55,925.00 $395,643.00
Creatve Costs * * $136,423.11 $136,423.11 $0.00 $44.016.44 $317,762.65
Froduction Costs *** $0.00 $0.00 $0.00 $0.00/ $0.00
Customear Servwos Marketing

Nons $0.00 $0.00 $0.00 $0.00 $0.00
Tota! Shared Costs $306,282.11 $306,282.11 $0.00 $100,841.44 $711,405.65
Non-MOL Costs

None $0.00 $0.00 $0.00 $0.00 $0.00
Total Non-MOL Coets $0.00 $0.00] $0.00 $0.00 $0.00
Total 306,282 .11 $306,282.11 $0.00 $100,841.44 $713,405.65
Market test to Date $3,128,146.52

* Madla Costs: Costs for airtime, display space, purchasing address lists for disect mall and related postage
* * Creative Costs: Cosls lg design the adverlising and manage the sccount

* = * Production Costs: Costs to prinl, relouch, and olherwise process the ads. For the ads to be usad duwring the market test, the costs were incuned in AP 2,

1
]

f
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Table 2

Help Desk Costs
AP 4 (December 05 1998 to January 01 1999)

Totai Help Desk Costs

Calegory Total
MOL-Spacific Costs

Set-up Costs

Deskiop Publishing Software $27,790.00
Ongring Costs

Remedy Support Renewal $5490.00
Total MOL Specific Cosls $33,280.00
Shared Costs

Sel-up Costs

None , $0.00
Ongoing Costs

Labor - Management 325,468.53
Labor - Non-Management $38,730.16
Facilides Costs * $1,551.98
Voios and Fax Charges $1,734.2¢
Total Shared Coels $G7.484.88
Non-MOL Costs

Sel-up Costs

None 30.00
Ongaing Cosls

None 30.00
Total Non-MOL Costa i $0.00
Total $100,764.88
Mariot Test to Dale §513,068,20

|
* Faciiities Cos's are the cost of renting the premisas

_



Yable 3

Hardware and Software Costs
AP 4 (Dscember 05 1998 to January 01 1998}

Total Hardware, Software, Development and Coding Costs

Camgory Description Cost
NIOL-3pecific Coats
Haroware
Produdion MNons $0.00
Test Mone $a.00
Software
Nona $0.00
Devakapmem end Coding *
Carlification and Accreditation 36, 347,10
velopmant and Coding V2 $20,289.00
L and Coding V3 $166,612.69
Tokal MOL Specilic Costs $204 249 20
Shared Costs
Hardware
Produciion $000
Tosut $0.00
Satware
None 30.00
Oeveiopment snd Coding *
Noms Cariiication and Accraditalion $0.00
pmernd and Codimg V2 3525, 144 .45
Osvelopment and Coding V3 $105,823,00
Tota) Shered Gosts $040,947 45
Non-MOL Cests
Harcware ,
Producon ﬂ&:- $0.00
Tasl Notw $0.00
Software
{None $0.00
Deveiopment and Coding *
Certification and Accreditation $0.00
Development sad Coding V2 $0.00
Deveiopmant snd Coding V3 $0.00
Tolal Non-MOL Costs $0.00
Grend Total $845,216.65
Markat Tost i Dale $4.645.724.47

REVISED 4/6%%

¢ Deveiopmant anc Coting tepresents tha cosis incumed 0 have conirectors deveiop t1he systn architaciire, wiite code, and st end (ategrate the PosiOffice Oniina system
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Table 4

Communications Costs
AP 4 (December 05 1998 to January 01 1999)

Total Communications Costs

Category Cosl ﬁ
MOL-Specific Costs

Sat-up Costs

None $0.00
Onguing Cosls

T1 Line to the Print slie $5,200.00
Total MOL specific Costy $5,200.00
Shared Costs

Set-up Costs

None $0.00
Ongoing Costs

POL Payment Line $44 .55
._..._u-_o to Inbterne! Servioe Provider * $7.000.00
Tolal Shared Costs $7,044.55
Non-MOL Costs

Sol-up Costs

None $0.00
Ongoing Cosls

None $0.00
Total Non-MOL Costs $0.00
Tota! $12,244 55
Market Test to Dale $38,695.93

|
* Line 0 Intermet Sevvioe Provider supporis all USFS Internel iniiatives, not just PostOffice Online




Table &

Print Site Costs

AP 4 (December 05 1998 to January 01 1998)

Total Print Site Cosis

Category Quanttty Total
MOL-Specific Costs

Printing

Simplex 3820 $7564
Duplex 5,280 $124.24
B.511 8,960 $32.71
Spot Colar 2,757 $21.57
Envelope

Leller 5186 $77.98
Flal 1 $0.05
Finishing

Stapling 1,418 $11.34
Fokiing 10,398 $103.98
Inserting Letter 5,199 $70.71
Inserling Flal 1 $0.15
Mailback Postage 1 $0.32
Total MOL Spediic Costs $524.79
Shared Costs

None 0 $0.00
Total Shared Costs $0.00
Non-MOL Costs

None 0 $0.00
Total Non-MOA. Costs $0.00
Total $524.79
Markst Tesi to Date $678.18

= Lo
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MOL AP 5 Report
AP 5 (January 02 to January 29 1999)
index to Tables

Tabie

Advertising and Marketing Costs (Source: Cuslorner Segment Advertising)

Help Desk Costs (Sources: Impact innovations and Compaq}

Hardwate snd Software Costs (Sources: USPS San Maleo Integraled Business Sysiems Solutions Center, Compag, Marconi)

Communications Costs {Sources: USPS San Maleo Infegrated Business Sysiems Soiutions Cenier, USPS Testimony for Msiling Onling, primary research)

Prinl Site Costs (Source: Print Site invoices)

h & N -

Guide o rading the reporta
MOQL-Specific Costs: Costs that would disappear in thelr entirety If MOL did not exist
Shared Costs: Costs thal inciude MOL components and would not disappear ¥ MOL did not exis! but would change if the MOL components wers no longer needed

Non-MOL Costs: Costs thal would stay the same regardisss of whather MOL existad or nal
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Table 1

Advertising and Marketing Costs
AP 5 (January 02 to January 29 1999)

Total Advertising and Marketing Costs

i

Week Beginning| Weeh beginning] Week Beginning| Week Beginning
Category 174788 111099 171899 1125/68 Total
MOL-Specific Cosls
None 30.00 $0.00 $0.00 $0.00 $0.00
Tolal MOL Specific Costs $0.00 $0.00; $0.00 $0.00 $0.00
Shared Costs
Advertizing Costs
Media Costs * $0.00 $0.00 $162,701.00 $198,321.00 $361,022.00
Crestve Costs * * $0.00 $0.00° $130,674.92 $159,282.50 $289,956.62
Production Costs * ** $0.00 S.QJ $0.00 $0.00 $0.00
Customar Service Merketng ,
None $0.00 $0.00 30.00 $0.00 $0.00
Toial Shaved Costs $0.00 $0.00 $293,375.12 $357,603.50 $650,978.62
Non-MOL Costs
None $0.00 $0.00 $0.00 $0.00 $0.00
Total Non-MOL Costa $0.00 $0.00 $0.00 $0.00 $0.00
Tolal $0.00 $C.00 §203,375.12 $357,603.50 $650,976.62
Market tast i Dats $3777125.15

* Media Costs: Cosls lor ailtima, display space, purchasing address lists for direcd mail and related postage
* * Creative Costs: Costs ko design the advertising and manage lhe account

* + * Production Costs: Cosls 10 print, retouch, and olherwise procass the ads. Fof the ads 10 be used during the market lesl, the cosls were incumed in AP 2.

2 R S
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Table 2

Help Desk Costs

AP § (January 02 to January 29 1999)

Total Help Desk Coets

Calegory W Total
MOL-Spacific Costa

Set-up Costs

Sofiware Media $40.00
Ongoing Costs

Nane $0.00
Total MOL Specific Cosls $40.00
Shared Costs

Set-up Costs

Nons $0.00
Ongoing Costs

Labor - Management $146,429.00
Labor - Non-Managemsnt $71,824.69
Labar - System Development V3 * $90,615.63
Facilies Coats " * §1,551.96
Voios and Fax Charges $1.734.21
Totat Shared Costs $312,185.61
Non-MOL Casts

Sai-up Costs

None $0.00
Ongoing Cosls

None $0.00
Tolal Non-MOL Costs $0.00
Total $312,205.514
Maricel Test {0 Date | $826,183.71

* Rapresents programiming couts o prepare Support Cealer systems to handle V3 volumas
** Faclitles Costs we the cost of renting the premises
!
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Ti 3
Hardware and Software Costs
AP 5 {January 02 to January 28 1989)

Total Hardware, Software, Development and Coding Costs

Category Deacription Casl
MOL-Specific Costa '
Hurdware
P1oshecin None $0.00
Tast e $0.00
Sofwars
None $0.00
Deveiopment and Coding
Cuariificalion and Accreditation $5,251.00
Devalopment and Coding V2 $52.768.79
[Osvalopment and Coding V3 9.71
Toisl MIOL Specific Costs 22 9.49
Shared Coutls
Hartam
Predweiion None 0
Tast None $0.00
Soffwwe
1!..- 00
Devaiopmaent and Coding
Carification and Accreditaton $0.00
Deveiopmant ang Coding V2 $376,005.88
Developmeni aad Coding V) 257.00
olal Shared Cosls 92.88
Non-MOL Cosls
Harjwere
Productien Noss $0.00
Tost None $0.08
Sofwwe
ﬂ!i 30.00
Dewslopment snd Coding
Carificalion and Accreditstion 00
Development and Coding V2 $1.001.39
Devsiopment sad Cading V3 $0.00
Totsl Non-MOL Costs 1,003.39
Grand Tetal . 745, 195.74
Maiat Toad 10 Datls §5,390.820.41

* Deveiopment ara Coding mprecaats the cosin incurred 1o have contiacions develop [ sysiem archiiachire, wite code, asd lest and istegrais he PostOfice Owfise sysiem
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Tabie 4
Communications Costs
AP § {January 02 to January 29 1999)

Total Communications Costs

Calegory . Cont
MOL-8pecilic Cosis

Sel-up Cnsis

None $0.00
Ongaing Costs

T4 Line to the Print site $5.200.00
Total MOL apacikc Cosls $5,200.00
Shared Costa

Set-up Costy

None $0.00
Ongoing Costs

POL Paymeni Line $44 58
Line to intemet Servios Provider * $7.000.00
Total Shared Costy $7,044 58
Non-MOL Coste

Set-up Costs

None $0.00
oaooi.... Costs

None $0.00
Tolal Non-MOL Costs $0.00
Total . $12,244.58
Maricet Test to Date $50.940.51

* Line o Intemet Servios Provider supports all USPS [ntemet inftiativas, not just PostOfice Onlve

j
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Tahle §

Print Site Costs

AP 5 (January 02 to January 29 1999)

Totai Print SKe Costs

Category Quandity Total
MOL-Specific Costs

Printing

8.5"11 Paper 8,967 54214
8.5*14 Paper 0 $6.00
8.5*11 Simplex impressions 6,752 $133188
8.5"11 Dupiex impressions 4,430 $87.7¢
8.5°14 Dupilex Impressions ] $0.00
8.5*14 Duplax Unpressions 0 $0.00
Spol Color 4,204 $42.04
Envelape

Letier 8,297 $125.95
Flat 0 $0.00
Finishi

Stapling 0 $0.24
Fokling 16,794 $167.94
Insarting Letter 8,397 $114.20
Inserting Flat L] $0.00
Mailback Postage 0 $0.00
Tola! MOL Specific Costs $713.81
Shared Costs

None 0 $0.00
Tolal Shared Cosls $0.00
Non-MOL Costs

None 0] $0.00
Total Non-MOL Cosls $0.00
Total f $713.01
Market Test (o Dats $1,592.09

IR R
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AP 6 (January 30 to February 26 1999)
Index to Tables

Tabie

REVISED 4/5/99

Advertising and Markeling Cosls (Sowre: Customer Segmant Adverlising)
Help Dask Costs {Sources: impact innovallons and Compaq)
Hardware and Sofwase Costs {Sourcas: USPS San Maleo Infegrated Business Syslems Solutions Center, Compaq, Marcond)

[ N R OO

Cammunicalions Costs (Sources. USFS San Maleo Inlegrated Business Sysiems Soitions Center, USPS Tesbimony lor Mading Online, primary reseerch)
Print Sike Costs {Source: Print Sile invoices)

Guide 1o reading the mooits
MOL-Specific Costs: Cosis thel would disappear in their entirety if MOL did rot exist

Shared Costy: Costs that include MOL componenis and would not disappear if MOL dld nol exist but would change i the MOL componenis were no longer needed
Non-MOL Cosls: Cosis that would siay the same regaciess of whather MOL existed or not

=0




Table ¢

Advertising and Marketing Costs

AP 6 (January 30 to February 26 1999)

Total Advertising and Marketing Costs

L

Week Beginning]  Week uoc,g..zn” Weok Beginning| Week Beginning

Category 21199 2/8/99 2115/99 2122199 Total
MOL-Specific Casts A

None $0.00 $0.00 $0.00 $0.00 $0.00
Tolal MOL Spacific Casts $0.00 $0.00 $0.00 $0.00 $0.00
Shared Costs

Media Cosis * $289,958.00 $0.00 $4,157.00° $0.00 $204,115.00
Creative Costy * * $232,881.22 $0.00 $3,328.72; $0.00 $236,219.93
Pioduction Costs " ** $0.00 $0.00 $0.00 $0.00 $0.00
Customer Sarvice Markebing )

None $0.00 $0.00 $0.00 $0.00 $0.00
Total Shared Cosls $522,819.22 $0.00 §$7,49572 $0.00 $530,334.83
Non-MOL Costs
Nowe $0.00 $0.00 $0.00 $0.00 $0.00
Total Non-MOL Costs $0.00 $0.00° $0.00 $0.00 $0.00
Total $622,839.22 $0.00 $7.495.72 $0.00 $530,234.93
Market test to Date | $4,307,460.08

* Media Costs: Couls for airtime, cisplay space, purchasing address lists for direct mait and relaled postage
* * Creative Costs: Cosis Lo design the advarising and manage the acoount

** * Production Costs: Cosls 4o print, retouch, and otherwise process the ads. For the ads lo be used duning tha market tast, the costs wese incurred in AP 2.

> [

REVISED 4/5/99

PRICEAAERHOUSE(COPERS @



REVISED 4/5/99

Table 2

Help Desk Costs
AP 6 (January 30 to February 26 1899)

Total Help Dask Costs

Category Total

MOL-Specific Costs

Sel-wp Cosls

Nona $0.00

Ongoing Costs v

None $0.00

Totsl MOL Specific Coals $0.00

Shared Costs

Sal-up Costs

None . $0.00

Ongoing Costs |
Labor - Management $87,024.0% W
Labor - Non-Management $37,355.56 i
Labor - System Development V3 * $87,534.30

Facliliss Costs ** $1,651.98

Volce and Fax Charges $1,734.21

Total Shared Cosis $215,200.08

Non-MOL Costs

Sel-up Costs

None $0.00

Ongaing Costs

None $0.00

Totai Non-MOL Costs $0.00

Total $215,200.08

Market Test 30 Dale ) $1,041,262.7¢

§

i
* Represents programming costs o prepare Support Center systems tc handle V3 volumes

* * Facilitios Coats ave the cost of senting the premises
|
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Tabls 3
Hardware and Software Costs
AP 6 (January 30 to February 26 1999)

Total Hardware, Sottware, Development and Coding Costs

Cumgory _0.8_.6!5 Cost
MOL-Specific Costs
Hardwers
Procuectisn _zﬂi $0.00
Teut k 90.00
- L
Nome $0.00
Development and Cading
Cartiicamion and Ancrediation $16,342.24
_o.%.l... and Coding V2 $49,421.00
snd Coding V3 $222 047 84
Totai MOL Spaciic Costs $200.712.08
Shared Cosls
Haroware
Production None 30.0
Tesi Norle 30.00
Satwere
Sofusre $1.910.00
Deveiopment and Coding *
ariification snd Accrelitation 30
Development and Coding V2 $11,55
Davelopment and Coding V3 $47,500.
Total Shared Coste $100,961.39
Non-MOL Costs
Hardware
Production None $0.00
Nona $0.00
Softwars
Noas $0.00
Devainptnent and Coding *
Certilicallon and Acoreditalion 30.00
Development and Codmg V2 $0.00
i snd Coding V3 $240,707.50
Tolai Nan-MOL Coals 3 $340.707.80
Graad Total i 630, 471.27
Markat Tost lo Date $0,021,291.80

* Devalopment and Coding represents the coshs incemed g have costraciors deveiop the sysiam achileciure, wrile cote, and lest asd intagrets the FosOffics Ouline system

= Jligey | | PRICEMATERHOUSEQOPERS @



REVISED 4/5/39

Table 4

Communications Costs
AP 6 (January 30 to February 26 1999)

Total Communications Costs

Calegory Cost
MOL-Specific Costs

Sel-up Cosls

None $0.00
Ongoing Cosls

T1 Line to the Prinl sile $5,200.00
Total MOL specific Costa $5,200.00
8hared Costs

Set-up Cosiz

None $0.00
Ongoing Cosls

POL Paymant! Line $69.07
Line 0 Intemet Servics Provider * $7.000.00
Tota! Shaved Cosls $7,088.07
Non-MOL Costs

Sei-up Cosls

None $0.00
Ongoing Costy

None $0.00
Totai Non-MOL Costs $C.00
Total $12,289.07
Market Tost to Dale $63,229.56

“ Line 1o Intemnet Seivice _va.r_nl supports sl USPS Inlemet inttiatives, not just PostOffice Online
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Table §

Print Site Costs

AP 6 (January 30 to February 26 1999)

Total Print Site Costs

Category | Quanlity " Total

MOL-Specific Costs

Printing

8.5'11 Paper 37,733 $177.3%

8.514 Paper 1) $0.00

8.5711 Sinplex impressions 31,326 $620.25

£.5'11 Duplex impressions 12,814 $253.72

8.5*14 Duplex Impressions (1] $0.60

8.5*14 Dupiex Impressions 0 $0.00

Spot Color i 17,636 $176.36

Enveiope

Latier 16,226 $243.29

Flal _ 29 $1.57

Finishing

Stapling 4 $0.03

Felding 32,452 $324.52

Inserting Latter 16,226 s$2206a7

Inserting Flat 29 $4.35

Maiback Postage @ $0.00

Other

IS Printsite Suppon * $3,606.00

Tolal MOL Specific Gosts $5,628.2¢

Shared Costs

Nore 0 $0.00

Totai Shared Costs $0.00

Non-MOL Costy

None 0 $0.00

Total Non-MOL Costs | $0.00
!

Total $5629. 1

Markst Test to Dats $7.22030

* Nole: Represanis she vigils by USPS Raleigh Network Informnation Syslems supervisors for the marke! lest [0 date

> [y | - PraWiERiousE(Copers @



